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Message from the 
Chairman & C.E.O.
Loren Peterson

“Critical Times Calls for 
Critical Leadership”

Greetings!   It has been a productive and successful 
year despite interruption of operations due to the 
Covid-19 outbreak.    We hope everyone is staying 
healthy and safe during this unprecedented crisis in our 
country and community.  Azachorok is fortunate several 
of our operations have not been negatively impacted 
by the pandemic and we’ve been able to sustain all of 
our operations across the subsidiaries.   We have also 
implemented the state guidelines for social distancing 
and to flatten the curve of the Covid-19 outbreak.   
We realize the most vulnerable are our most valuable 
in regards to this crisis and we all can do our part to 
protect our elders and those who may be immune 
compromised as they are at the highest risk from this 
fatal virus.  Also due to the coronavirus pandemic, we’ve 
had to delay the Annual Meeting.  We are prepared to 
commence with the process once it is safe to allow 
public meetings following state guidelines.  Despite the 
unforeseen challenges this past year, we do have a lot 
of accomplishments we’d like to share with you in this 
newsletter. 

We have been able to start with a clean slate after 
years of internal conflict allowing us to accomplish 
a lot as well as set a solid foundation for a financially 
healthy future.  I’m happy to report that 2020 will be a 

year for the beginning of an upward trajectory for our 
companies including Azachorok Contract Services LLC 
and Azachorok Properties LLC. We’ve been able to make 
drastic recoveries in all areas due to key executives in 
Azachorok and are grateful for their commitment and 
motivation. 

In a nutshell, ACS LLC is in its last year with its 8a 
certificate and is expected to graduate from the 8a 
program next year in May 2021.   When this happens, 
ACS LLC will no longer be a merged company between 
the local gas station and an aircraft parts fabrication 
site in Palmdale, California.  We have taken steps to start 
a sister subsidiary with a new 8a certificate for a new 
company, Yukon West Defense Technologies LLC. This 
new subsidiary will inherit ACS LLC past performances 
and capabilities ultimately allowing Azachorok to 
finally earn a return on the original investment of ACS 
LLC which was acquired in February of 2015.   With a 
new manager, Franklin Dixon, overseeing the California 
operations, Yukon West Defense Technologies LLC is in 
competent and trusted hands.  As we begin operations 
for the new company, leadership will be working with 
Mr. Dixon to begin maximizing on 8a opportunities 
placing Azachorok in a position to begin real growth. 

Although Azachorok’s subsidiaries are on track to begin 
profitable returns for the next several years, the parent 
company, or Azachorok Incorporated, is expecting 
significantly less revenue in terms to revenue sharing 
or 7i7j revenue sharing between regional Corporations 
in the future. Much of the revenue sharing has kept 
Azachorok and its subsidiaries afloat all these years 
through income from such distributions.   With the 
demand dropping on oil and gas due to the coronavirus 



2

Message from the Chairman & C.E.O.
Continued 
outbreak, the demand for such commodities dropped 
significantly leaving oil companies dropping the price of 
gasoline across the globe.  This may result in drastically 
less 7i7j revenue sharing income for Azachorok Inc if 
there are second waves and further resurfaces of the 
virus.  Now, more than ever, we are relying on a diverse 
set of profitable companies to support the growth of 
Azachorok.   The board also recognizes the success of 
Azachorok will rely on a profitable 8a company that will 
allow us to spin off and create a diverse portfolio of 8a 
companies as we can no longer depend on revenue 
sharing.

In building a solid formation of services for Azachorok 
shareholders and their families, we’ve established 
charitable organization, Azachorok Foundation which 
provides survivors benefits for families of shareholders.  
These donations no longer have to reported as income 
for shareholders.   We have been actively pursuing 
several grants to support language revitalization, 
healthy lifestyles projects, and innovative and cultural 
economic development opportunities.  

Another piece of the board’s goal is to establish 
a Settlement Trust exclusively for shareholders.   The 
board recently passed a resolution for shareholders 
to vote on establishing a Settlement Trust in this 
year’s Annual Meeting proxy.   This Trust will house a 
handful of funds for shareholders. Some of these funds 
include a Permanent Fund, an Elder Fund, Burial Fund, 
Scholarship Fund and a Distribution Fund that will begin 
distributing periodic dividends to shareholders once 
the principle reaches $3 million to support satisfactory 
dividends to shareholders on a quarterly basis. We urge 
shareholders to vote in support of establishing such a 
Settlement Trust in this year’s proxy ballot.  Shareholders 
can expect to receive Settlement Trust information in 
the mail this summer with more details and important 
information about Settlement Trusts.

We’ve come a long way and are now in a position 
to begin capitalizing on our resources including a plan 
for a diverse set of subsidiaries being overlooked by a 
unified board of directors with stability and experience.  
It is not only important to be transparent of our financial 
trajectory and operations, we also realize it’s crucial to 
help in rebuilding the trust from our shareholders.

It is unfortunate that Alaska Natives and Native 
Americans are fighting over resources during this 
global crisis.  Alaska Native Corporations were excluded 
from Covid-19 Relief from the federal government due 
to actions by tribal governments near and far including 
Asa’carsarmuit Tribal Council.  We were hoping that 
the workshops we held in January of this year themed 
“Working Together Effectively” would have been the 
catalyst for a renewed attempt at re-establishing 
local partnerships to better serve our community. The 
workshop highlighted the advantages of leveraging 
funding and resources for Mountain Village when we 
work together and support each other.  Due to the 
lawsuit supported by the local tribal council and Akiak 
Tribal Council among a few other tribes in Alaska who 
supported the suit filed by a tribe in lower 48, the 
courts have tentatively withheld funding to all Alaska 
Native Corporations.  This means less funding for all of 
our villages that have village corporations including 
regional corporations.  We hope to continue to spread 
the idea of working together to maximize resources to 
better serve our shared constituents.  

On a lighter note, we realize the importance of 
doing our part.  We have sought out products to create 
Corona Care Kits for homes in Mountain Village since 
February but it has been a challenge. All items such as 
face masks, hand sanitizers and sanitation wipes are 
out of stock everywhere.  The federal government has a 
national stockpile of personal protection equipment or 
PPE and is in charge of distributing the PPE to hospitals 
across the nation.   Regardless, Azachorok is dedicated 
to ensuring we do our part to protect our elders. The 
board unanimously voted to allow the Armory Building 
in Mountain Vilalge to be used to help house patients 
or essential workers if the coronavirus were to spread to 
Mountain Village. We’ve also been monitoring supplies 
including hand sanitizers, masks and other items that 
have been in demand.   We have ordered several 
supplies and will be providing Covid-19 Care Kits to 
elders in Mountain Village and will be sharing the 
remaining supplies with the City of Mountain Village 
and Asa’carsarmuit Tribal Council for Covid relief efforts.  

Loren Peterson

Chairman & President
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Azachorok Contract Services 
Chairman’s Message
Peter Andrews

“Getting Operations at Top 
Notch”

We understand the importance of a reliable and 
dependable gas station, that’s why we are taking the 
necessary steps to get there.  Under new management 
and with guidance from the board, we’ve been able 
to become compliant with all state regulations in 
operations of the fuel company. We’ve invested in 
modern upgrades in all operations which are expected 
to last for years to come. Some of the new changes 
includes implementing standard software for point 
of sale and inventory control, a new user-friendly fuel 
dispenser and an updated tank farm.   We will also be 
procuring a new delivery truck this summer so that 
residents can expect reliable and dependable service 
they deserve. These upgrades are on track to be 
incorporated this summer and we thank the community 
for working with us as we underwent these upgrades 
during the pandemic.  We ensured all travelers going 
into Mountain Village followed steps to self-quarantine 
for two weeks, wear masks and be socially distant 
during their time in Mountain Village. As we continue to 
work with the City of Mountain Village and follow their 
mandates, we will ensure contractors are complying 
with city and local mandates in mitigating the spread of 
the coronavirus.  Quyana to everyone for working with 
us as we underwent required training for employees. 
Now we can properly remedy violations and maintain 
the operations of the gas station.

Azachorok Standards for Success

The board recognizes that one individual can make 
all the difference. We see that in federal, state and 
local governments and organizations.  After last year’s 
family squabble, we’ve learned from the past and have 
reinforced the importance of ensuring key positions are 
held by the right individuals. 

We’ve had time to apply due diligence in hiring key 
managers to oversee critical operations in companies 
that were under performing.  One person can make all 
the difference.  We’ve seen that in the proper structure 
and operations of CEO Loren Peterson.   Under his 
leadership, Azachorok is sailing in safe waters with 
upward financial trajectories in all of Azachorok’s 
subsidiaries.  Loren has applied due diligence in hiring 
key managers for companies. As a result, Azachorok 
Contract Services LLC is finally seeing net profits flowing 
to the parent company and ultimately to shareholders, 
as seen in the board adopted flow chart below.  We thank 
all the supporters that helped us recover a sinking ship.  
May we continue to sail in the right direction and build 
a solid foundation that will benefit all shareholders.
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ACS South was recently awarded an $116,972 
contract for two engineering units with a strong 
potential to receive a follow up production contract 
worth nearly 10x the value for early 2021. 

Although the aerospace / military contract business 
is a volatile one, we have high expectations and grand 
outlook for ACS South / Yukon West Technologies, LLC 
going forward.

Operations Manager, ACS North
Rachelle Perkes

Rachelle Perkes is currently 
working as the Operations 
Manager for Azachorok Contract 
Services, LLC. She started with the 
company in February and has been 
working on the Industry Standards 
for ACS, implementing a new 

business structure and applying new roles to serve the 
consumers at every level in Mountain Village for general 
merchandise, and oil and gas retail.

Rachelle was born in Cass Lake, Minnesota and grew 
up in the Native culture on the Leach Lake Reservation. 
She comes from the Minnesota Band of Chippewa 
and White Earth Mississippi Tribe. Rachelle moved to 
Oregon in 1993 and have spent the last twenty plus 
years raising her daughter and working in various 
industries including Food, Technology and the Software 
Engineering field. “My values of family and service to 
the community I wish to carry into my professional life 
with the Mountain Village community,” says Rachelle.  

Prior to moving to Alaska, Rachelle completed her 
first degree in 2015 at Pioneer Pacific College with 
her Associate’s degree in Business. By 2017, she then 
completed her Bachelor’s degree and at the end of 
2018, she had completed her Master of Business 
Administration degree at NCU. Previously, Rachelle 
worked for the Northwest Company in the Procurement 
and Marketing department serving the niche markets 
in Alaska. She also has experience as a Retail Manager 
helping engineer and streamline the business processes 
for the Pure Retail Initiative.

In addition, to devoting her time as a business 
professional, Rachelle also teaches for Ilisagvik 
College, the only Tribal College in Alaska as an Adjunct 
Professor. She has worked for the college since 2018 

ACS Managers – Franklin Dixon & 
Rachelle Perkes

ACS-South/YWDT 
Executive Manager
Franklin Dixon

Franklin was born in Bad 
Kreuznach, Germany and relocated 
to the US when his father transferred 
military bases.  He is a husband, 
father, and Foster Parent for over 

10 years.  Frank has a 38 year old son (business owner 
in health industry), 21 year old daughter (working on her 
bachelors),  22 year old adopted daughter (just became 
“Mom”), a 25 year old adopted daughter (working on her 
doctorate), and four grandchildren.

Early in life, Franklin realized a passion for technology 
and education.  He strives to stay academically savvy 
and currently holds an AS Electronics; BS Technical 
Management; MS Public Administration; and is currently 
preparing for Doctorate studies in “Organizational 
Change and Leadership”.

Franklin Dixon hired on as the Executive Manager for 
ACS-South last October 2019 with the goal to revive the 
business.  Mr. Dixon offers the company 25+ years of 
senior leadership experience in Aerospace Engineering, 
Manufacturing, Program Management, Sales and 
Contracts as well has held the position of General 
Manager responsible for $800M P&L for a transportation 
manufacturer out of Osaka, Japan.

Franklin also is founder of a Restaurant-Investment 
company now run by his family.  For over 30 years, his 
hobbies are Weight/Power Lifting, Mountain Biking and 
Surfing.

AZACHOROK CONTRACT SERVICES – 
SOUTH ACCOMPLISHMENTS / GOALS

Within the first six months of hiring, ACS-S captured 
over $796,000 in contracts and eliminated hundreds of 
dollars of monthly overhead expenses.

Within the first quarter of 2020, ACS South had 
already reached 99% of its annual revenue goal.   
Additionally, there are roughly $5M informal ROM 
quotes submitted to our US military customer with 
our personal expectation to capture about $600,000 of 
those bids this year.



Our Mission, Our Vision

Azachorok Incorporated is a for-
profit ANCSA Village corporation 

that invests in sustainable business 
opportunities for the benefit of 
shareholders while preserving 

traditional our subsistence culture 
and values.

“We believe in creating a better 
tomorrow for our shareholders and 
community through economic and 

social opportunities. We also envision 
our communities living healthy 

subsistence lifestyles. We balance 
making profits, seeking opportunities 

and increasing shareholders value.”
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Accomplishments 
One of the biggest accomplishments this year is the establishment of Yukon West Defense Technologies LLC that 

will be inheriting Azachorok Contract Services LLC’s past performance with more than 20 years of quality service.   
We are on track in applying for a new 8a certificate and expect to be back in federal contracting business in a year 
or two with another 9 years in the 8a program for this particular company.  This round, we anticipate the return on 
investment (ROI) from the original acquisition of Accurate Machine Defense Technologies LLC back in February 2015.  

Under new management of Yukon West Defense Technologies that, the board has been able to see drastic increases 
in income.  If Azachorok is able to produce profitable 8a companies, we can build more 8a companies and diversify 
our portfolio.  Having a diverse set of federal contracting companies will enable Azachorok to grow into its mission 
and nurture the growth of the Corporation.  Azachorok should not be dependent on revenue sharing, we should be 
afloat by all of our companies combined.  This step is the right direction of where we want to be in the future.

ACS Managers – Franklin Dixon & 
Rachelle Perkes
Continued 
and teaching human resources and business course 
to college students. Within these roles she has helped 
many students achieve academic success towards their 
education and their professional careers.  

At ACS, Rachelle is now working to implement 
procurement and marketing protocols for ACS product 
lines. Under her guidance, the staff have reached a level 
of success in their training and can be called on by the 
Mountain Village Community and other Villages in need 
of a spill response team to help with spill cleanups. We 
are grateful to have Rachelle on board with Azachorok 
Contract Services. “ I am committed to each person on 
the ACS staff to achieve academic and professional 
success.”

 In conclusion, with these successes we look forward 
to gaining more profitability by at least fifteen percent 
over the next four quarters. Implementing the new 
processes will help alleviate the obstacles ACS has 
encountered by implementing the industry standard 
for our product lines and oil and gas inventories and we 
should see little or no operation disruptions in the near 
future.  Thank you for bearing with us.



6

 

D U E  T O  T H E
C O V I D - 1 9

P A N D E M I C
F I S H I N G

P E R M I T  F E E S
W I L L  B E
W A I V E D

S U M M E R  2 0 2 0

 

 

 

PERMITS & LEASES

BEGINNING SUMMER

2020
 

$100 FISH CAMP
 PERMIT FEE

FOR ALL FISH CAMPS
FEE DUE

 MAY 1ST ANNUALLY
BEGINNING MAY 2021

 
 

LAND LEASES GOING INTO
EFFECT SUMMER 2020 

 

ALL FEES WAIVED THIS YEAR

DUE TO PANDEMIC

 

 

LONG TERM LAND
LEASES

AVAILABLE FOR
BUSINESSES AND 

INDIVIDUALS
AVAILABLE SOON

 

 

 

S H A R E H O L D E R S
Q U A L I F Y  F O R

D I S C O U N T S  O N
A L L  P E R M I T S  A N D

L E A S E S

Fish Camp Permits 

& Land Leases



7

Onward and Upward

The numbers above reflect dates until the end of 2022.  ACS South will dissolve and be replaced with Yukon West 
Defense Technologies LLC which is in the process of being incorporated with operations beginning this summer.  We 
are working with Highliner Group LLC and Outlook Law, which are credible and reputable firms to assist in getting 
a new subsidiary 8a certified with the next year or two.  When ACS dissolves in May 2021, the ACS Gas Station in 
Mountain Village will operate under a different name as well.  The board has learned that Azachorok, now more than 
ever, needs to invest in feasible 8a companies to grow the Corporation. Our plan is to grow and diversify Azachorok’s 
8a portfolio. More details to come, stay tuned!

As we close out this past year, we reflect on the substantial progress.  We are grateful to the productive staff that 
are working diligently to carry out the goals the board has set.  We also would like to extend our gratitude to the 
shareholders who supported a cooperative, business savvy and experienced board.  Without a cooperative dynamic 
and positive working relationship, we wouldn’t have been able to accomplish so much.  Azachorok can continue 
on this momentum and proceed on an upward trajectory in the face of incredible challenges, as we have done this 
past year, but we will continue to need your support to rebuild Azachorok on a solid foundation that will last for 
generations to come. 



8

Land Management Program

As many may recall, a fire destroyed several Azachorok 
files including land use files decades ago under prior 
administrations.   Since many files were lost, we are 
asking any shareholders or individuals with land leases 
or deeds to provide a copy to Azachorok. While we work 
to recreate a Land Management program, please bear 
with us. 

We are building a solid company that will be 
sustainable for years to come.  Azachorok Properties LLC 
leases commercial real estate and residential properties.  
Azachorok Properties will be further managing and 
developing the land lease and fish camp permit aspect 
of this company beginning this summer.  Azachorok 
Inc will continue to own and approve land leases but 
Azachorok Properties will manage the land.  

It has also been a goal of the board to revive the 
Land Use program.  Decades ago, several important 
land leases and deeds were destroyed in a fire and were 
never recovered and the Land Planning department has 
been dormant for years.  In efforts to revive the Land 
Planning Program at Azachorok, the board recently 
adopted a renewed Land Use Policy. This policy will 
help guide land leases to companies, organizations 
and individuals.  In this process, we are also updating 
the Fish Permit Program that is required by the State 
of Alaska and will launch a Fish Camp Registry that will 
be a database of annual fish camp permits.  Simply put, 
every fish camp will have to be registered if the camp 
is on Azachorok land.  This spring, the Corporation will 
begin administering the fish camp permit program.   
Under this policy, subsistence fishermen will need to be 
registered for a fish camp permit each year.   This year, 
the board decided to waive the $25 permit fee this year 
due to the coronavirus pandemic.  

Azachorok will also be enforcing land leases on 
buildings and dwellings on Corporation property 
to ensure leases are in place and approved by the 
parent corporation board including collecting fees for 
individuals and businesses.   We will be following up 
with those who may have property and dwellings to 

begin making payments based on the type of lease in 
the near future.  

We are excited to be revitalizing the Land Use program 
and look forward to the different types of economic 
development this may bring to the community and 
Azachorok.

 Azachorok Properties will begin the use of 
drones for surveying land lots for lessees.   This will 
eventually replace having surveyors travel to assess the 
acreage and measurements of land being leased.   We 
have also acquired a search and rescue drone that will be 
available for emergencies.  Each year there seems to be 
a missing person(s) who lose their way while traveling 
in unsafe conditions. Drones can be helpful in finding 
missing people as well as provide other tools we may 
be unaware of. Using new technologies helps people to 
do hard work in a few minutes, and it reduces the work. 
At the business level, it helps to increase the efficiency 
of the product and services.   We are embracing new 
technologies and believe they will help Azachorok 
provide services cost effectively.

Gen Pac Phantom 4 Pro V2.0

  

Gen Pac DJI Mavic 2 Enterprise



 

Azachorok Foundation has plenty of opportunities in the near 
future. Being in its infancy, the Foundation is primarily being used 
to distribute survivor benefits for the families of our lost loved ones 
and to award scholarships for educational pursuits for shareholders 
and their descendants.   Our hearts go out to the families that lost 
loved ones recently.   While we are forced to isolate, our thoughts 
have been with you during these trying times.  Now that Azachorok 
Foundation is a charitable organization, all donations do not need 
to be reported as income on your taxes.  At Azachorok Foundation, 
we are here for you.

2020 Spring Award Recipients
“Thank you to the Azachorok Foundation Scholarship 

for your financial help this semester!! It sure came in 
handy.  Our area is very limited with financial assistance for 
higher education/training so it is very much appreciated 
that you have this opportunity available for shareholders 
and descendants. God bless you all, and again, thank you 
very much!!” -Tania Beans

“Without the support from Azachorok Foundation, I 
wouldn’t have been able to attend UAF this past semester. 
Quyana for supporting our educational pursuits, it really 
helps a lot.” -Ella Peterson

Azachorok Foundation is actively seeking grants for 
several opportunities to support social and economic 
growth in our community.   For instance, we are seeking 
funding to support language restoration projects, grants 
to support continued teaching of traditional arts & 
crafts.  We will also continue to seek funding to support 
equipping our shareholders with hunting guiding 
credentials and participating in marketing courses to 
enhance their entrepreneurial marketing skills and make 
the best use of their license.
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